Delegate’s Newsletter November 2006
My 26 th. year of sobriety will soon be coming up and I am reminded of my early years in sobriety and how important it was for me to have guidance. I recently participated in a Sponsorship Workshop and I want to share the results with you. 
THE WORD SPONSOR – from Webster’s II Dictionary
“ Someone who takes the responsibility for another person or thing.” This sounds like an awesome task and sometimes it can be. 
I have taken some words from the keynote speaker Linda Chezem, a friend of AA and a Class A Trustee. She spoke at the 2003 General Service Conference of Alcoholics Anonymous – Living AA’s Principles Through Sponsorship. 

“Sponsorship is really the best word, sponsorship is that ultimate sharing; when everything else is about to give way, it is the last string to break. Sponsorship is a word of art in AA. I believe that the willingness to sponsor or to accept sponsoring is a way of expressing a love for the Fellowship. It is an expression of trust in the Fellowship and its principles as well as trust in each other 
I have realized that sponsorship is a two way street – the sponsor gains strength, hope and experience as he or she shares – you have to give it away to keep it. The important part of sponsorship is that it passes on the principles in a way that is loving and relevant to the individual. Sponsorship is how we make the printed words, as well as the spoken words in meetings, come home to live with us on a daily basis. “

1. Why is Sponsorship important:


- Explains the program, teaching honesty and trust.


- Introduces you to the Program of AA and the Big Book


- Shows you a personal connection to the Fellowship


- Carries a message of hope and helps you maintain sobriety.

2. How do you get a Sponsor:

- Ask someone you trust and respect 


- Ask someone who has what you want and lives the program


- Ask for a temporary sponsor and God has to hook you up. 


- Ask someone you feel comfortable with 

3. What do you look for in a Sponsor? 


- Quality of sobriety – not necessarily quantity, common interests.

- Someone who has worked the twelve steps or is working them


- Someone who walks the talk – just doesn’t talk the talk 


- Same sex, sense of humor, has the time required, enthusiasm, spirituality.

4, Can you change your Sponsor? What might be the reason?


- Certainly you can, sometimes it is just time for a change.


- Time to move on and need to learn new lessons. 


- Circumstances change ie: moving away, relapses, death , health reasons etc.


- Sometimes it is just not working for either of you.

5. How does Sponsorship differ from a 12 Step Call?


- 12 Step call – helping someone make contact with AA


   Sponsor – Continuing guidance in the Program


- 12 step call is here and now ..Sponsorship is a commitment


- 12 Step is an Introduction .....Sponsorship is working closely with one another

- 12 step call is Identifying ......Sponsorship is Showing 

6. What are Sponsors supposed to do?


- Set an example of living sober


- Be honest, open minded and non-judgmental 


- Answer questions (there are no stupid questions) , help with the steps,

provide  positive support 


- Be available to spend the time – discuss practicing the steps in everyday life

7. When is a person ready for sponsorship responsibility?


- Some understanding of the 12 step program of recovery


- When asked – Has a solid foundation  - Has patience


- When you are ready to be an example of AA at work.


- When you are willing and able to spend the time required. 

8. How would a Sponsor deal with slips?


- Guide the sponsee back to the simplicity of step 1.


- Discuss the slip and do not be judgmental.


- Carry the message again – not the alcoholic


- Love and Support – Welcome them back – Stress the priority of sobriety 

9. How does Sponsorship help a group?


- Autonomy – makes the group strong. 


- Group Unity  - we are inclusive not exclusive. 


- Reminds the group of their Primary Purpose.


- Shares our Three Legacies, Recovery – Service – Unity 

10. How can we as Sponsors let newcomers know of the benefits of

      getting involved in service?


-  Attraction rather than Promotion


- Enthusiasm (It is a lot of fun and added fellowship) and Encouragement

- Service enhances your own sobriety  - it is our responsibility (Service Sponsor)


- Showing by example      
From the words of Joe B, in 2002 “God helps us sponsor each other. It is my belief that God talks through people. It is this passing along of the principles through sponsorship that has created these some”hundred million miracles” of which I am one. And it is our responsibility to pass it on” 

I hope this workshop has encouraged those who do not have a sponsor – To get One

And those who are not sponsors – To be One.
Love, Service and Recovery are our three Legacies – Let’s keep them alive, strong and healthy through Sponsorship.

Pat Long

Delegate Area 78 

