Traditions Workshop – April 1,2007 Westlock Alberta
Introduction and Acknowledgements:

AA’s Twelve Traditions were drawn and first put to paper in 1946.

They came from the experience of early AA members as they struggled together to keep AA going with little guidance beyond the lessons of fearsome experience.

The first reception of the Twelve Traditions was interesting and amusing. The reaction was mixed to say the least. Only groups in dire trouble took them seriously. From some quarters there was a violent reaction, especially from groups that had long lists of “protective” rules and regulations. There was much indifference. 
Time changed all that. The Twelve Traditions of Alcoholics Anonymous were confirmed at AA’s first International Convention held in Cleveland in 1950. Several thousand AA members declared that AA’s Twelve Traditions constituted the platform upon which our Fellowship could best function and hold together in unity for all time to come. 

Against this background we now consider the Twelve Traditions, the vital principles upon which the survival of Alcoholics Anonymous so heavily depends.

Implicit throughout AA’s Traditions is the confession that our fellowship has its sins. We confess that we have character defects as a society and that these defects threaten us continually. 
Our Traditions are a guide to better ways of working and living, and they are also a antidote for our various maladies. The twelve Traditions are to group survival and harmony what AA’s Twelve Steps are to each member’s sobriety and peace of mind.

But the Twelve Traditions also point straight at many of our individual defects. By implications they ask each of us to lay aside pride and resentment. They ask for personal as well as group sacrifice. They ask us never to use the AA name in any quest for personal power or distinction or money.

The Traditions guarantee the equality of all members and the independence of all groups. They show how we can best relate ourselves to each other and to the world outside. They indicate how we can best function in harmony as a great whole. 
For the sake of the welfare of our entire society, the Traditions ask that every individual and every group and every area in AA shall lay aside all desires, ambitions, and untoward actions that should bring serious division among us or lose for us the confidence of the world at large.
The Twelve Traditions of Alcoholics Anonymous symbolize the sacrificial character of our life together and they are the greatest force for unity that we know. 

The Twelve Traditions make clear the principle that AA, as such, should never be organized, that there are no bosses and no government in AA. Yet at the same time, the Traditions recognize the need for some kind of organization to carry the message in ways that are impossible for the local groups – such as publication of uniform literature and public information sources, helping new groups get started, publishing an international magazine and carrying the message in other languages and into other countries. 
Tradition One – Our common welfare should come first. Personal recovery depends 

                           upon AA unity .
Pride and fear and anger – these are the prime enemies of our common welfare. True brotherhood, harmony, and love, fortified by clear insights and right practices are the only answers. And the purpose of AA’s traditional principles is to bring these forces to the top and keep them there. Only then can our common welfare be served; only then can AA’s unity become permanent. 
Tradition Two – For our group purpose there is but one ultimate authority - a loving   

                           God as He may express Himself in our group conscience. Our leaders  

                           are but trusted servants; they do not govern. 
With the passage of time we soon realized that the groups wanted to name their own service committees. It is a proven fact that the conscience of the group, when properly informed of the facts and issues and principles involved, was wiser than any leader, self appointed or not. God speaking in our group conscience, is to be our final authority. 

Tradition Three – The only requirement for AA membership is a desire to stop drinking. 
Who are we to keep anybody out? To many a desperate drunk AA is the court of last appeal. How can we slam the door on anybody who stands outside? We must never do that. We must always take the risk, no matter who comes in. Maybe our public relations will be damaged because a few strange characters are among us. Who of us dares to say “No, you can’t come in”, thereby setting their selves up as judge, jury and perhaps executioner of his fellow alcoholic? “You are an AA member if you say so. No matter what you have done, or still will do, you are an AA member as long as you say so.”

Tradition Four – Each group should be autonomous, except in matters affecting other  

                           groups or AA as a whole. 
Many people wonder how AA can function without rules and regulations. The groups have said that we like what you are doing, sometimes your suggestions and advice are good, but whether to take you or leave you alone is going to be our decision. We are going to run our own show, The groups told us what they wanted and that included the right to be wrong. The groups use the Steps and Traditions because they think they are good principles and we want them for ourselves. Autonomy means that every AA group can mange its own affairs as it pleases except when AA as a whole is threatened. 

Tradition Five – Each group has but one primary purpose – to carry its message to the 
                           alcoholic who still suffers. 
We think we should do one thing well rather than many things to which we are not called. Our society gathers in unity around this concept. The very life of our fellowship requires its preservation. Together we have found a substantial remedy for a terrible malady. It is our experience as alcoholics that makes us of unique value on our sector of the total alcoholic front. We shall direct our energies where they count most – to the alcoholic who still suffers. This is our basic objective , our real reason for existence.
Tradition Six  – An AA group ought never endorse, finance, or lend the AA name to any 

                          related facility or outside enterprise, lest problems of money, property   

                          and prestige divert us from our primary purpose.  
In the old days our Foundation (now the General Service Board) was chartered to do every thing but lobby for Prohibition. We got involved in a lot of controversy , the moment we lent our name to any outside enterprise we got into trouble, sometimes very serious trouble. We saw as never before that we could not lend the AA name to any cause other than our own. We saw that the more AA minded its own business the greater its influence became. The more AA sticks to its primary purpose, the greater will be tis helpful influence everywhere. 
Tradition Seven – Every AA group ought to be fully self supporting, declining 

                              outside contributions.  

Whoever pays the piper is apt to call the tune, and if AA obtained money from outside sources, its Trustees might be tempted to run things without reference to the wishes of AA as a whole. Our Trustees wrote a bright page of AA history  - they declared for the principle that AA must always stay poor. Reasonable running expenses plus a prudent reserve would henceforth be AA financial policy. At that moment the principle of corporate poverty was firmly and finally imbedded in AA Tradition. The irresponsible had become responsible, and that by making financial independence part of its tradition, AA had revived an ideal that had almost been forgotten. 

Tradition Eight – Alcoholics Anonymous should remain forever non professional , but  

                            our service centers may employ special workers. 
Alcoholics Anonymous will never have a professional class. We know professional in other fields works very well,  it just does not work for us. Every time we have tried to professionalize our Twelfth Step, the result has been exactly the same; our single purpose has been defeated. We have discovered at the point of professionalism money and spirituality do not mix. 

Tradition Nine – AA as such ought never  be organized, but we may create service 
                           boards or committees directly responsible to those they serve. 
What is meant by this tradition is that AA can never have an organized direction or government. It is clear that we ought never to name boards to govern us, but we shall always need to authorize workers to serve us. It is in this spirit of service that we elect the AA group’s informal rotating committee, the Intergroup association for the area and the General Service Conferences of Alcoholics Anonymous for AA as a whole. We are a society without organization, animated only by the spirit of service – a true fellowship. 
Tradition Ten – Alcoholics Anonymous has no opinion on outside issues; hence the AA 
                          name ought never be drawn into public controversy.

AA has never been divided by a major controversial issue. Nor has our Fellowship ever publicly taken sides on any question in an embattled world. Members of AA as citizens will not back away from their rights as individuals to act as they see right upon issues of our time. As AA’s we do not enter into public controversy because we know that our fellowship will perish if we do. AA can and will survive as long as it remains a spiritual faith and a way of life open to all men and women who suffer from alcoholism. 
Tradition Eleven – Our public relations policy is based on attraction rather than

                               promotion; we need always maintain personal anonymity at the   

                               level of press radio and films. 
This tradition to us represents more than a sound public relations policy, It is more than a denial of self seeking. Tradition Eleven is certainly a constant reminder that personal ambition has no place in AA, but it also implies that each member ought to become an active guardian of our fellowship in its relation with the general public. As we have seen anonymity is the protective mantel that covers our whole society. But it is more than protection; it has another dimension, a spiritual significance. 
Tradition Twelve – Anonymity is the spiritual foundation of all our traditions ,

                                ever reminding us to place principles before personalities. 

The spiritual substance on anonymity is sacrifice. Because AA’s Twelve Traditions repeatedly ask us to give up personal desires for the common good, we realize that the sacrificial spirit – well symbolized by anonymity – is the foundation of all these Traditions. It is AA’s proved willingness to make these sacrifices that gives people high confidence in our future. Clearly, each AA members name and their  story too, has to be kept confidential if they wish it to be. 
Most of this material is taken from “Alcoholics Anonymous Comes of Age.
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